AREA SERVICE COMMITTEE — January 25,2026

Meeting begins with serenity prayer
Tradition 1
Concept 1

ROLE CALL:
e Facilitator / Stephen S.-present
e Co-Facilitator / Tom M.-present
e Treasurer / Israel O. — present
e Secretary / Jessie F. — present
e RCM1 /-David K. -present
e RCM2 /- Stephanie J. - present
e H&I Chair / -Isreal O -present
e H&I Co-Chair / absent
e Literature Chair / Megan -present
e Literature Co-Chair / Gabriel -absent
e Phone Line Chair / Danniel-present
e Activities Chair / Paul S. — present
e PR/PI Chair / Mario V. —present
e RBS Chair / Kandis C. — present
e RBS Co-Chair / -Richard T-absent
e Fellowship Development / Ashley B. — absent
e Fellowship Development Co-Chair/ Steve M. — absent
e Policy / Bentley C. — present

GROUP ATTENDANCE:

Out of Darkness — absent
Recovery 101 —present
Addicts In Solutions - absent
Shot Of Hope — present

Off The Wall — present

Back To Basics -present
Northwest Group — absent
VGONA — absent

Stepping Up — present
Came To Believe -absent

No Matter What — present
Never Again — absent
Saturday Night Live - present
Bayside Group — absent
Survivors — absent
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George West NA -absent
Keep It Real -absent

A New Way To Live- present
Rockport Fellowship- absent
No Matter What — absent
Never Again — absent

Hope in Recovery- present
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Reading of the service prayer
Minutes were approved for Dec.2025

REPORTS
Treasury:
1/1/2026 Credits Description Amount Debits Description ~ Amount
Account Funded New check order
Start Balance $5,186.52 12/26 $500.00 12/25/26 110.75
Account Funded Funded Lit Acct 0442
Total Credits $5,917.52 1/23/26 $5,186.52 EXFR 50.00
Total Debits $160.75
End balance $5,756.77 S-
S
Prudent Reserve $2,587.74 S-
Money in:

Off the Wall $150.00
Hope-N- Recovery-
$1.00

Shot of Hope- $60.00

A New Way to Live-
$0.00

Back to Basics- $0.00
Recovery 101- $27.00
Came to Believe- $25.00
No Matter What- $20.00

Total Credits 1/31/26 $5,917.52 Total debits $160.75
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Rally is officially closed and everything has been moved to the new bank First Convenience.
RCM 1 — will be attending regional in February
RCM 2-no report

H&I — 11 orientations, 12 subcommittee: 5:30 orientation at 3307 Ayers; 3 positions open
recorder, panel leader, co-facilitator for Cenikor. Cenikor detox male side is having a full panel
every week & more women are getting involved almost full panel every week. Cenikor
residential is also having great participation. Shoreline female side is now allowing 8 background
checks a month. New meeting schedule and contact list will be given out to patients if approved
by counselor. Next subcommittee meeting Feb 20, 26.

PR/PI -Primary responsibly of an NA group is to conduct its recovery meetings groups join their
strength within the service structure to ensure that essential services suchas H & | PR &
literature development are fully fulfilled effectively without distraction groups from their
primary purpose.

$223.27 for stickers for PR.

| recently attended the virtual Southern Zonal Forum PR and fellowship development workshop,
which is held on the second Tuesday of each month. It was a great experience, and | plan to
continue attending monthly. | am particularly interested in the regional project focused on
gathering email addresses for professional institutions and clinics to improve outreach. We are
also considering scheduling a virtual workshop to inform these professionals about Narcotics
Anonymous. Locally, PR is planning a Fellowship development workshop soon; more details will
be revealed soon.

The World Convention of Narcotics Anonymous (WCNA) 39 will be held in Dublin, Ireland, in July
2028. | look forward to seeing some of you there.

| also attended the new "Hope in Recovery" meeting to help guide them in carrying a clear
message. They meet at 3907 Leigh on Thursday at 7:00 PM, and on Friday and Saturday at noon.

Regarding our outreach efforts, the QR code was accessed 70 times this past month. Specifically,
stickers were hit 14 times, the meeting schedule with pull tabs 25 times, and RBS registration 31
times. To support these efforts, | have ordered 1,000 QR code stickers featuring the meeting
schedule to disperse throughout our area, along with additional IPs.

Phone Line — 13 calls; 13 volunteers

Activities —New Years Dance was very successful.
Paul had a photo booth



Door prize-was given

$525.00 was for reimbursement.

South Shore church charged- $275.00 for rent

Sams and dollar stores were $200.00

Ordered a new PA system and cables- $173.00 for area.
It brought in $173.00

Total 698.00

Remaining balance $83.00

Valentines dance $15.00 at 3307 Club house

$200.00 asking for Valentine’s dance

Old PA systems was worked on but still could not be repaired
$ 83.00 is factored in for renversements for new PA

Literature

Deposit-$975 was total deposit

Order For the month-$938.42

Supplies, fees, were $9.50 remaining balance

RBS chair

New Money In-$500.00 in December to open new account
RBS registration $5500.00

Merchandise $9000

Programming $2500

Hospitality $1689.80

Clean up $3500

Pay Pal $ 1845.00

Total balance $9895.93

Chilly Cook Feb 28,26 for event support group for RBS

Fellowship/Development —Absent

Policy — NO report

OLD BUSINESS: vote was tabled to be put on schedule to state if meeting is kid friendly.
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Pay Pal for CBCNA is accepting funds form QR codes for area donations & another QR code is for

donations for Hospitality or RBS newcomers.

Waiting for an update about stolen funds from RBS please. Certified letter no response, how to

proceed.

GSR QUARUM- Addicts in solutions wants to have printed on schedule to approve children.

NEW BUSINESS: provide a list of speakers for Texas State Convention. And provide them with
a cash donation or have an event support function as our donation for the event. All donations
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are given back to the region; we are proposing if we can have an event support function, for
example (Spring Fling)

We would like a representative from Texas State convention to attend the support function to
collect money raised from the event.

Please take flyers back to home groups for more information.

OPEN FORUM: Comes out of administration budget- requesting funds for printer ink, four
pack $295 or $79 for one, need old printer to be serviced. Waiting on three bids.

Table for next month: Proposal to donate to the Texas State Convention event of $500.00.
RBS will be at all the conventions to promote registration & merch sales.

Group Reports:

Off the Wall:

Donation $150

Average meeting attendance 25
Last group conscience 1/7/26
Avg. newcomer 3

No more zoom meetings

Hope-N-Recovery:

Donation $1.00

Average meeting attendance 27
Last group conscience 1/24/26
Avg newcomer 2

Asking for more support

Shot of Hope:

Donation $60.00

Average meeting attendance 30

Last group conscience 1/21/26

Avg. newcomer 4

Members celebrated birthdays Paul S 16yrs & Rey G. 17yrs

A New Way to Live:

Donations S 0.00

Average meeting attendance 10

Group conscience 1/13/26

Avg newcomer 2

Members celebrated birthdays Rhonda L. 2yrs

Back to Basics:
Donations $0.00
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Average meeting attendance 35
Group conscience 1/22/26
Avg newcomer 3

Recovery 101 Raw group:

Donations $27.00

Average meeting attendance 35

Group conscience 1/23/26

Members celebrated birthday Ashley D. 2yrs, Dibrace M 8yrs., Tina M. 9 yrs

Came to Believe:

Donations $25.00

Average meeting attendance 25
Group Conscience 1/18/26
Avg. newcomer 2

No Matter What:

Donations $20.00

Average Meeting attendance 8-10

Group conscience 1/22/26

Avg. newcomer 2-4

Members celebrated birthdays Seanette 8yrs., Christi 2yrs.

AREA BANK ACCOUNTS:

Budgets Quarterly

H&I $600.00

Activist $300.

PR $600.00

Admin $150.00

RCM $150.00

RCM $150.00

Fellowship development $150.00

Budget Policy should be included for all committees.

ASC should be determined each Quarterly Budgets Month’s (March, June, September,
December).

Policy change proposal for each quarterly. The group requests that budgets changes should be
changed 4 times a year.

Policy months are April, July, October, January. To be updated.

PR chair would like to propose that we add the amount of ASC & Subcommittee budgets to the

policy
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Area would like policy to be tabled at this time so Treasure can make budgets as far as
changed.

New Area Members for 2026
= Stephen Sundin (Area Facilitator)
=  Tom Murray (Co-Facilitator)
= Kimon Popores (Area Treasurer)
= David Kayser(RCM 1

RBS bank account -
= Kandis Cloud (RBS Chair)
= Richard Turincio (RBS Co-chair

Literature bank account —
= Megan Haufler (Literature Chair)
=  Gabriel Martinez (Literature Co-chair)

Next ASC meeting will be held at the CBRC at 3307 Ayers on Sunday, February 15, 2026
Closing with the 3-step prayer

Motion to close meeting

Meeting closed



