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AREA SERVICE COMMITTEE — February 15, 2026

Meeting begins with serenity prayer
Tradition 2
Concept 2

ROLE CALL:
e Facilitator / Stephen S.-Present
e Co-Facilitator / Tom M.-present
e Treasurer / Kimon- present
e Secretary / Jessie F. — present
e RCM1 /-David K. -present
e RCM2 /- Stephanie J. - present
e H&I Chair/ -Isreal O - Present
e H&I Co-Chair /- absent
e Literature Chair / Megan -present
e Literature Co-Chair / Gabriel -absent
e Phone Line Chair / Danniel-absent
e Activities Chair / Paul S. —present
e PR/PI Chair / Mario V. —present
e RBS Chair / Kandis C. — present
e RBS Co-Chair / -Richard T-absent
e Fellowship Development / Ashley B. —absent
e Fellowship Development Co-Chair/ Steve M. — absent
e Policy / Bentley C. — present

GROUP ATTENDANCE:

Out of Darkness — absent
Recovery 101 —present
Addicts In Solutions - present
Shot Of Hope — present

Off The Wall — present

Back To Basics -absent
Northwest Group — present
VGONA - present

Stepping Up — present
Came To Believe -present
No Matter What — present
Never Again -absent
Saturday Night Live - absent
Bayside Group — present
Survivors — present
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George West NA -present
Keep It Real -present

A New Way To Live- absent
Rockport Fellowship- absent
No Matter What — absent
Never Again — absent

o O O O O O

Reading of the service prayer
Minutes were approved for

REPORTS:
Treasury- 1-26-26 /2-15-26

Start Balance $5,756.77
Total credits- $340.00

Total Debits- $904.20

End Balance -$5,192.92
Prudent Reserve $2,587.74
Paper statement Fee $ 2.00

Stripe Transfer- $145.35

PR Stickers Mario Villarreal Check #205 S 227.33

H&I Rent for Clubhouse Rental Jan 2026 Check #204 S 15.00

Activities Reimbursement Jan 2026 Paul Showery Check #206 S 287.00

E transfer to lit for H&l Literature purchase $ 192.00

E transfer to lit for PR Literature purchase $ 99.50

Copier toner and Installation Gary Office Machines Check 207 Mario Villereal $ 81.37

7th Tradition

NW Grp $ 50.

GW GRP $50.00
Recovery 101 $50.00
Came to Believe $45.00

RCM 1 & RCM 2 Report — February 15 th, 2026

Good afternoon family. It is a pleasure to serve as this year’s RCMs. Yesterday we attended the
Regional Service Committee and have brought back some information for the area and for the
GSR’s to take back to the groups.

We spoke with the body regarding the misappropriation of RBS funds to ensure we are
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following the appropriate process and advice regarding our next steps.

o The body assured us that we have done everything appropriately.

o We spoke with Tom K. emailed the 2018 TBRNA audit which includes letters,

police reports and other useful documents we may find helpful in our pursuit.

We spoke with our RD, Reuben P., who has agreed to come to our area and do a
presentation for our GSR’s and any other member who would like to learn the voting
process for our RD’ and RDA’s. This will also include a CARS workshop.

o The tentative proposed dates for this workshop are Sunday, March 1 st , and
Saturday, March 21 st .

There were regional positions that were filled; however, the regional Policy position
remains open for anyone interested. You must have 3 years continuous clean time. Please
see the regional policy at TBRNA.org for other qualifications for this position.
Sponsorship Behind The Walls is a subcommittee in region who is putting together a
program and looking for volunteers for members willing to sponsor inmates who are
getting out on parole. We currently have 62 volunteers but would like to get to 100
before the program launches to make sure the members of NA can accommodate
sponsorship of the inmates.

o Volunteers should have preferably already worked at least one round of all steps
Since the inmates initially don’t have much else to do besides working the

program, they will work through those steps rather quickly.

o If you are interested, you can sign up at sponsorship@tbrna.org

We currently have new NA literature being created and the region has a Literature
Review subcommittee.

o If you would like to be involved with this process, you can contact the Literature
Review Facilitator, Lynn S. at quietlymkngnoise@yahoo.com.

o You may also go to NAWS.org

o GSR’s are encouraged to take this back to your groups.

TBRCNA 2027 will be hosted by Central Texas Area and Brazos County. Tink L. was
elected as the TBRCNA 2027 Facilitator, Tony is the Co-fac and Robin C. is the

Treasurer. There are remaining open positions for the 2027 TBRCNA convention. If you
are interested, you may contact David K. or Stephanie J. for more information. You may
also go online to TBRCNA.org for the list of positions and qualifications.

NA Texas Liaison, Randie B. is requesting a list of emails and phone numbers in our area
from our PR representative for government officials, schools, local agencies, medical
facilities, legal representatives, rehabilitation facilities, MAT programs, and counseling
services. The extensive detailed list will be attached to this report. NA Texas Liaison is
requesting this information to email blast, call and mail information regarding the
Narcotics Anonymous program and get the information to all addicts seeking resources
and recovery.

We are getting information from other states that have implemented all virtual H&amp;l
programs reaching prisons and rehabilitation facilities. Our region would like to get the
word out to get on board with this process of reaching these individuals seeking recovery.
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o Northside Area contact Bart P. has tutorials if our area H&amp;l is interested in
implementing virtual programs.

There is a CARS survey that all members are encouraged to conduct. You may find the
surveys at naws.org.

Southern Zonal Forum topics (David K.):

o Fund flow

To Structure

o Medical marijuana

Regional Assembly will be held March 14 th and all GSR’s are required to attend. It will
be all-virtual and will tentatively meet will here at the clubhouse.

The next Regional Committee meeting will be held May 30 th, 2026, pending Northside
group can host that day.

We are turning in 2 gas receipts and a motel receipt:

0 559.59 — travel to

0 $117.52 — one night motel stay

0 560.04 — travel home

TOTAL = $237.15

H&I — On a 2-13-26 h and | had orientation at 5:30pm we had 6 new volunteers
subcommittee meeting met at 6:30 and had 8 members attend at 3307 Ayers cenikor
detox male side female side had and no concerns cenikor residential male and female
side had no concerns Shoreline male side panel leader is still open female side
Shoreline will only be meeting once a week on Thursday at 6:00 p.m. and

are subcommittee meeting was moved from 6:30 p.m. to 6:15 p.m. Friday before area
and we still have recorder position open and Co-facilitator position open

PR/PI - We have had 69 hits on our QR codes since January 25th.

- The IP rack at the local rehabilitation center has been refilled.

- While | have been busy with PR service and personal matters over the last three days, |
apologize that the schedule was not updated in time for printing.

- | will have physical copies printed tomorrow and can distribute them to your home groups
upon request.

Please remember that NATexad.org is a valuable resource for our fellowship. Additionally, our
Regional Assembly is scheduled for March 14th. All GSRs are encouraged to attend, as the RD
will be reviewing the CAR/CAT report. Please also visit NAWS.org to complete the available
surveys.
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Phone Line — This month we had 3 calls with an average of 2min per call we have 13
volunteers

Activities —Valentines Dance Event
DJ- Lydia & Cassidy, Photo Booth, Food.
Door Prizes: Kye — Survival kit

April- JFT

Alex- Basic Text

Victoria-Basic text gift ed.

Carlos was the key holder

Next event- Annual Spring Fling April 4 @ West Guth Park 9770 Up River Rd 11+-3
Dart Board home group teams
Asking for more involvement from home groups

Feb 14 Valentines dance

EXPENSES

Food HEB- $78.98

CBRC $45.00

Prizes $124.18

Other- HEB Ice Mandi $12.00

Other- Harbor Freight Speaker Dolly $38.95
TOTAL: $299.25

INCOME

Donations-$96.00

CABANA area check $200.00

12-25-25 Other donation from holiday event $29.10
TOTAL: $325.10

LESS EXPENSES $299.25

NET INCOME/ LOSS $25.85 + Back to area $26.00

Literature-

Starting Balance $178.50
Deposit $860.50

Paper Fee $2.00

NAWS order $883.33
New Balance $153.67
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RBS

Bank account: $9893.93

Hospitality Account: $1689.96

PayPal: $215.00 this is for February only

However, there is other money that is still in account which Committee has used for
Merchandise order. We have chosen not to move any of these funds due to not precisely
knowing what bank account is attached. We are in the process of a solution.

Cash on hand to be deposited = $425.00

We are still accepting artwork for RBS 42 THEME:

It's not what we think...

It's what we do.

Please get with a RBS Committee member to submit your artwork.

RBS 42 ESF Saturday, February 29th from 1-6pm at All Saints Episcopal Church
3026 S. Staples 78404

Chilli Cook-off Off- $10 Chilli entry

$10 Bottom less Chilli

I with many other Committee members will be attending TBRCNA in March for representation of
RBS Registration & Merchandise Sunday morning. Many of RBS Committee members have
decided to assist AREA with helping Hospitality at TBRCNA convention.

Fellowship/Development —Absent

Policy — NO Report

OPEN FORUM: Proposal for the amount of $600.00 for budget for TBRCNA for food, drinks,
etc for hospitality room during event.
Point of contact- Tom M. & Robert R.

OLD BUSINESS: NO Report

GSR QUARUM- Member reported that we needed to find solutions to 8 o’clock meeting at
clubhouse. Regarding behavior issues and distractions.

NEW BUSINESS: Group did not donate & voted not to have fund raiser
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Group Reports

Off the Wall:

Donation $0.00

Average meeting attendance 15
Last group conscience 2/2/26
Avg. newcomer 5

Celebrating Jessica F. 11 Yrs

Hope-N-Recovery: No report
Donations $0.00

Average Meeting attendance
Last group conscience

Avg newcomer

Shot of Hope:

Donation $60.00

Average meeting attendance 45

Last group conscience 2/11/26

Avg. newcomer 3

Members celebrated birthdays Paul S 16yrs & Rey G. 17yrs

A New Way to Live: No Report
Donations $ 0.00

Average meeting attendance
Group conscience

Avg newcomer

Back to Basics: No report
Donations $0.00

Average meeting attendance
Group conscience

Avg newcomer

Recovery 101 Raw group: No report
Donations $0.00

Average meeting attendance

Group conscience

Came to Believe: No report
Donations $0.00

Average meeting attendance 25
Group Conscience 1/18/26
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Avg. newcomer 2

No Matter What: No report
Donations $0.00

Average Meeting attendance
Group conscience

Avg. newcomer

Survivors:

Donations $0.00

Average meeting attendance 10-12
Group conscience 2/15/26

Avg. newcomer 1-2

Northwest:

Donations $ 50.00

Average meeting attendance
Group conscience 2/9/26
Avg newcomer 1

Bayside: Port Lavaca

Donation $ 0.00

Average meeting attendance 8
Group conscience Nov

Avg newcomer 1

Keep it Real:

Donation $0.00

Average meeting attendance 8
Group conscience 2/14/26
Avg newcomers 0

Stepping Up:

Donations $44.50

Average meeting attendance 15
Group conscience 2/13/26

Avg. newcomer 2

Celebrating Linda R.

GRP Yrly Inventory - Done

George West:
Donations $50.00
Average meeting attendance
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Group conscience 2/14/26
Avg. newcomer 0

Addict in Solution:

Donations $0.00

Average meeting attendance 12
Group conscience 2/11/25

Avg. newcomer 1

Celebrating-Brook S

Need support (homegroup members)

Victoria Group:

Donations $50.00

Average Meeting attendance 10+

Group conscience 2/8/26

Avg. newcomer 6

Requesting help from PR & H&I

Event coming up: Jimmy K April 25

3604 N Ben JoaDan 11-3

Asking area for fish donations; in process of selecting a speaker

Next ASC meeting will be held at the CBRC at 3307 Ayers on Sunday, March 15, 2026
Closing with the 3-step prayer

Motion to close meeting

Meeting closed



