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AREA SERVICE COMMITTEE — JUNE 22", 2025

Meeting begins with serenity prayer and service prayer

Limon read 6™ step
Shelley read 6™ tradition
Beth read 6" concept

ROLE CALL:

Facilitator / Mary Beth — present
Co-Facilitator / Carlos — absent
Treasurer / Israel — absent

Secretary / Stephanie — present

RCM1 / Vinny — present

RCM2 / Greg — absent

H&I Chair / Skylor — absent without report
H&I Co-Chair / April — absent

Literature Chair / Beth — present
Literature Co-Chair / Meagan — present
Phone Line Chair / Edna — present
Activities Chair / Paul — absent

PR/PI Chair / Mario — present

RBS Chair / Jason — present

RBS Co-Chair / Kandis — absent
Fellowship Development / Lara — absent
Fellowship Development Co-Chair / Mandi - absent
Policy / Mercedes - absent

GROUP ATTENDANCE:
Out of Darkness —  absent
Recovery 101 — present
Sisters In Solutions — present
Shot Of Hope — present
Off The Wall — present
Spanish Speaking — absent
Back To Basics — present
Northwest Group —  present
VGONA - present



Stepping Up —

Keep It Real -
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14:09 REPORTS:

» Treasury —

present

Came To Believe —  present
CTB/The Parking Lot-present
No Matter What —  present

Never Again — absent
Saturday Night Live - absent
Serenity Group — absent
Bayside Group — present
Survivors — absent

Break The Cycle —  absent

present

Warriors In Recovery-absent

e Starting Balance $725.64
e Current Balance $1,155.94
e Prudent Reserve $2,587.48

e Money
o
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e Money
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In
$200.00
$100.00
$50.00
$20.00
$50.00
$43.00
$96.80
$559.80
out
$120.00
$7.50.
$2.00
$129.50

» RCM 1I/RCM 2 -

Off The Wall
Stepping Up

Shot Of Hope

Came To Believe

No Matter What

Area donation

Online donation stripe
Total Money In

Literature PR(#1181)

Simple Minimum Balance fee
Paper statement fee

Total Money out

e RFATX Reimbursement cancelled. We will be voting on the 1st and 2nd proposals

only:

o Increasing TBRCNA seed money from $12,000 to $18,000



o IT budget to be set at to $500 to align with committees
o 3"proposal was addressed and resolved/void

e Upcoming RSC in August and November
o See e-mail list

e Next ASC will be hosted by SETANA on August 9%, 2025

> H&I -

Our last subcommittee was held on June 20", 2025, at
5:30pm, we held orientation
Our subcommittee meeting began at 6:19pm
Minutes and budget were accepted
Cenikor residential male report by Mario V. :
o We ran out of books.
o We usually have about four panel members.
o At one of our meetings a fight broke out but the facility handled it
o We've been feeling the IP rack
Cenikor female residential report by Jennifer P.:
o Residential is going well
o we've been able to pull panel members aside to coach on sharing
o At one meeting some Scott allowed six people to attend sending the
original volunteer home
SATF female report by Aissa:
o Jesslyn and I continue to log on for 20-30 minutes
o The girls are still not on
o [I'have not heard back from Mr. Ramirez
SATF male report by Henry:
o Logged on for last meeting for 20 minutes but there was no response
o We had a meeting before we logged on and read and shared from the
Living Clean book
TAFT female report by Mercedes S.:
o We noticed the girls were asking out of pocket questions and decided to
go back to just panel members sharing their stories for a while
TAFT male report by Carlos B.:
o No report
Cenikor Detox female report by Danielle J.:
o We are not filling the panel; we usually only have 4 panel members each
week
o We need a male chair to help with filling panels
Cenikor Detox male report:
o No report
o This position is still open
Old Business:
o Higher Power wheel; males-Scott S, Richard T, and Freddy W. and
females-Jessica C, Danielle J, and Tenny H
o RBS orientation — King/Mario



o Skylor proposed to elect a recorder/secretary
= Danielle J. nominated and elected

e New Business:
Issac G. proposed to go to Kingsville jail/passed
Mario V. will do orientation at the July 4™ event support function and
Mario V will make 20 copies of the orientation packet
Jennifer P. proposed to require in person orientations/passed
Bri proposed to set up a panel at Gulf Coast Rehabilitation
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> Literature —

e We are going to donate bags for newcomers
e June 2025 finacials:

o Deposits - $1077

o Orders - $1139.58

o Fees - $9.50

o Current balance - $187.43

» Phone Line —

e We need 2 male shifts covered on Saturdays and Sundays from 5:00pm to 11:59pm

e We have 15 volunteers we've received 13 calls in the last 30 days
e Average calls 33.63 minutes

» PR/PI—-

e Is an honor privilege to serve this area as PR.

Group content is how we bring the spiritual awakening of the 12 steps to bear in
making service-related decisions. It is fundamental to our fellowships's decision
making process. It is not, however, merely a euphemism for voting and is not itself
the NA decision making process
PR has continued to hang Flyers at local restaurants coffee shops and small
businesses.
The QR code is still on our city’s bus system inside the bus
We have an ongoing Spirit Of Service meeting/workshop; it has been small but
consistent
I'm asking for reimbursement of $153.98

o $129.99 is for Microsoft 365

o $23.99 is for paper purchased to print with

o another $60.00 check was made out to the clubhouse for rent for ongoing

spirit of service this meeting

o atotal of $213.90 out of PR's budget
Flyers have been made for all upcoming events and updated schedules will be printed
by the end of this meeting for all to take back to their home groups

> RBS chair —



e Our previous merchandise chair went MIA in February with funds and merchandise
with an approximate value of $890.00. Several attempts have been made to collect
these fund have been made by several individuals unsuccessfully

e The event support function with activities will be July 4th at Waters Edge Park t

e The RBS kickoff party will be at South Shore Christian Church on Thursday July 24"

e We still have raffle tickets for sale

e RBS financials:

o Checking - 6000 $171.06
o PayPal - $1014.29
o Hospitality - $2125.41

> Activities — Annual July 4" event with RBS:

Will be at Waters Edge Park

We will be serving hamburgers and hot dogs

We are having a shrimp boil/suggested donation is $10

We need canopies, volleyball net, and we have one set of cornhole
We need $250.00 to buy food and drinks and another canopy

Paul will give me a written report

» Fellowship/Development —

e We brought receipts for last month for Israel for $22.00
e Everything is going well.
e [ got strep throat last week, but I am recovered now
e We will be going to the Northwest meeting tomorrow
e We need to make a schedule for the next three months
e We need more involvement from others
e [ am seeking reimbursement for $90.80 for the following:
o George West $26
o Victoria $20
o Rockport $10
o Ingleside $8
o Port Lavaca $26.80

» Policy — nothing to report



14:40 GROUP REPORTS:

» Recovery 101 —

Average meeting attendance — 45

o date of last group conscience was June 22, 2025

o ASC donation —$20.00

o Average number of newcomers welcomed each week — 5
o Birthday night speakers for June 4™, 2025-

O

= Scott S.
= Gilbert

= Pete

= Adrian

O

No changes to our meeting schedule

» Sisters In Solutions —

Average meeting attendance — 16

Date of last group conscience was June 18th, 2025

ASC donation - $40.00

Average number of newcomers welcomed each week — 2
No changes to our meeting schedule

(@]

» Shot Of Hope —
o Average meeting attendance — 35

Date of last group conscience was June 18th, 2025
ASC Donation - $50
Average number of newcomers welcomed each week — 3
Birthday night speakers for June 4, 2025-

= Danielle J. celebrating 1 year clean
No changes to our meeting schedule
o Our Thursday night 6:30pm meeting at 6301 Yorktown needs support

o O O O

O

» Off The Wall —
o Average meeting attendance — 40

Date of last group conscience was June 14™, 2025
ASC donation - $150.00
Average number of newcomers each week — 3
No changes to our meeting schedule
Proposals from last area:

= Yes to increase seen money for TBRCNA
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= Yesto IT budget
= No to help RFATX
o Our Wednesday 7pm meeting needs support

» Spanish Speaking Meeting —
o No report

» Back To Basics —
o Date of last group conscience was June 19th, 2025
o ASC donation - $20.00
o Members celebrating clean birthdays-
= Sarah M.
= Richard T.
No changes to our meeting schedule
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» Northwest Group —

Average meeting attendance — 5

Date of last group conscience was June 16th, 2025

ASC donation - $50.00

Average number of newcomers welcomed each week — 1
No changes to our meeting schedule
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» VGONA —
o Average meeting attendance - 15

Date of last group conscience was June 8th, 2025
ASC donation - $0
No changes to our meeting schedule
Average number of newcomers welcomed each week — 8
Members celebrating clean birthdays-

= Henry H. is celebrating 14 years

= Joe B.
o We need help with workshops from any subcommittee
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» Stepping Up —
o Average meeting attendance is 20 to 30
Date of last group conscience was May 16th, 2025
ASC donation - $400
Average number of newcomers welcomed each week — 3 to 6
Members celebrating clean birthdays-
= Kandis C. is celebrating 7 years

o O O O



= Tiffany K. is celebrating 2 years
= Josh M. is celebrating 11 years
o No changes to our meeting schedule
o Our group is donating $300 to RBS Hospitality

» Came To Believe —
Average meeting attendance - 50
Date of last group conscience was June 15th, 2025
ASC donation - $20
Average number of newcomers welcomed each week — 5
Members celebrating clean birthdays-
=  Freddy W.
o No changes to our meeting schedule

© O O O O

» CTB The Parking Lot —
o Date of last group conscience was June 15th, 2025
o Changes to our meeting schedule:
= First Sunday of the month at 6:30pm at 3307 Ayers at the CBRC

» No Matter What —
o No report

» Bayside Group —
o Average meeting attendance is - 10

Date of last group conscience was June 12th, 2025
Average number of newcomers welcomed each week - 1
ASC donation - $0.00
Members celebrating clean birthdays-

= Stephen M with one year
o No changes to our meeting schedule

o O O O

» Keep It Real -
o Average meeting attendance - 10
o Date of last group conscience was June 20th, 2025
o ASC donation - $0.00
o No changes to our meeting schedule

» Warriors In Recovery — new group

o Average meeting attendance - 6
o Date of last group conscience was June 14th, 2025



14:55

>

15:15

15:30

Average number of newcomers welcomed each week - 2
ASC donation - $0.00
No changes to our meeting schedule

o O O O

Please correct the schedule:
= This is a Topic Discussion Group
= Not a book study group
o We could use support from Fellowship Development

OPEN FORUM:

Proposal to reassess budgets each quarter

e proposal to reassess each quarter by each subcommittee

e There is a forum on the CBANA website under forms to request
Henry proposed the treasurer should hold a monthly financial subcommittee meeting
before the area meeting 30 minutes before as to not disrupt the business meeting with
budget questions/etc.

e Proposal to try to pilot this for one quarter

e Communicate this proposal to Israel

e Jason used to have an excel spreadsheet for this

OLD BUSINESS:

Roll call for GSRs — 12
Vote of 8/12 in favor of removing officers from new business voting
Regional proposals —
e Proposal to increase TBRCNA seed money to $18,000
o Passed at 9/12
e Proposal for IT budget of $500.00 per quarter to align with other subcommittees
o Passed 10/12
e Region to pay damages at RFATX
o No longer a proposal - void/resolved

ESTABLISH QUARAM
GSR’S - 12
OFFICERS -2

15:32 NEW BUSINESS:

o

Proposal to give out literature bags by Beth
e There are approximately 20 bags



e She can donate 10 bags
e See written proposal
e None opposed/consensus reached

15:40 11 GSRs remain for consensus

» Serenity Group is closed and needs to be removed from the schedule

» Stephanie J (secretary)
e Proposal for reimbursement of Microsoft software
e $10.81 x2 for May and June plus $24.50 for the remainder of the year
e Consensus reached to reimburse Stephanie $46.12

15:54 Next ASC meeting will be held at the CBRC at 3307 Ayers on July 20, 2025, at 2pm

15:55 Motion to close meeting — Limon
Seconded by Danielle

15:56 Meeting closed



