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AREA SERVICE COMMITTEE — JULY 20™ 2025

Meeting begins with serenity prayer and service prayer

Mercedes read 7% step
Mercedes read 7™ tradition
Mario V. read 7% concept

ROLE CALL:

Facilitator / Mary Beth — present

Co-Facilitator / Carlos — absent (temp Limon present)
Treasurer / Israel — present

Secretary / Stephanie — present

RCM1 / Vinny — present

RCM2 / Greg — absent with report

H&I Chair / Skylor — absent with report

H&I Co-Chair / April — absent

Literature Chair / Beth — present

Literature Co-Chair / Meagan — present

Phone Line Chair / Edna — present

Activities Chair / Paul — present

PR/PI Chair / Mario — present

RBS Chair / Jason — present

RBS Co-Chair / Kandis — present

Fellowship Development / Lara — absent

Fellowship Development Co-Chair / Mandi - present
Policy / Mercedes - present

GROUP ATTENDANCE:
Out of Darkness —  absent
Recovery 101 — present
Sisters In Solutions — present
Shot Of Hope — present
Off The Wall — present
Back To Basics — absent
Northwest Group —  present
VGONA - present
Stepping Up — absent
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Came To Believe — absent
CTB/The Parking Lot-present

No Matter What —  absent
Never Again — absent
Saturday Night Live - absent
Bayside Group — present
Survivors — absent
Keep It Real - present

Warriors In Recovery-present
A New Way To Live -present

REPORTS:
Treasury —
e Starting Balance $1,155.94
e Current Balance $1,432.19
e Prudent Reserve $2,589.09
e Money In
o $150.00 Off The Wall
o $50.00 Northwest
o $400.00 Stepping Up
o $50.00 Shot Of Hope
o $20.00 Came To Believe
o $25.00 No Matter What
o $43.00 Recovery 101
o $40.00 Sisters In Solutions
o $20.00 Back To Basics
o $96.80 Online donation stripe
o $4.55 Online donation stripe
o $876.35 Total Money In
e Money out
o $215.00 Activities (#1183)
o $90.80 Fellowship Development
o $193.00 PR (#1185)
o $7.50 Simple Minimum Balance fee
o $2.00 Paper statement fee
o $508.33 Total Money out
¢ QR code for RBS hospitality
RCM 1/RCM 2 -



> H&I -

2 PROPOSALS FROM REGION:
1. RSC rotation to 3 virtual and one in person
= Tabled
2. Regional Assembly to be all virtual

Ordered 10 books because a case was not available to take into facilities.
Everything is going good same as last month. We need a chair for detox male and
TAFT male.

We got an update about SATF and by next area we should have information about
going into the facility. The men are covered but we need one more woman that
can clear a background check.

We are planning an H&I pep rally and more will be told when ideas become
concrete.

> Literature —

12 bags were donated to RBS for the newcomer
Deposit was $737 plus $360 from RBS totaling $1097
o Orders were $788.55 plus $362.40 totaling $1150.95 adding fees of $9.50
equals a balance of $123.98

> Phone Line —

We have 15 volunteers. We've had 6 calls in the last 30 days. The average call
was 3 minutes.

All shifts are covered however we need a male to cover Saturday and Sundays
from 5:00 PM to 11:59 PM

» PR/PI—-

Group content is the means by which we bring the spiritual awakening of the 12
steps to bear in making service-related decisions. It is fundamental to our
fellowship's decision-making process. It is not, however, merely A euphemism for
voting and is not itself the innate decision-making process.

PR has continued to hang Flyers at local restaurants, coffee shops, and small
businesses. The QR code is still hanging on our city bus system inside the bus.
And our ongoing spirit of service workshop/meeting has been small but
consistent.

I am asking for a reimbursement of $153.98. $129.99 is for Microsoft 365, $23.99
is for paper purchase to print with. Another $60.00 check made out to the
clubhouse for rent for the ongoing spirit of service workshop meeting totaling
$213.98 out of PR's budget.

Flyers have been made for all upcoming events and updated schedules will be
printed by the end of this meeting for all to take back to their home groups.

> RBS chair —



e RBS kickoff party is Thursday, July 24", 2025, at the Off The Wall meeting
location.
o This will be a potluck
o There will be limited seating, so please bring your chairs
o RBS will be this weekend July 25"-27" 5 miles south of Bob Hall Pier at
marker 287!
e Checking account - $945.65, PayPal - $1,447.27, Hospitality - $2,570.26
e Should Hospitality money roll over with seed money for the next year?

> Activities —

e We want to have a Learning Day on Saturday, September 6, 2025, which will
include area positions: PR, H&I, Phoneline, etc. Tentative time will be 1:30pm-
Spm

e Our July 4th event with RBS was fruitful. Mario V. dropped off Alex R. at
9:30am. He was able to reserve the city of Corpus Christi’s huge tent. We had an
average of 60 people. We cooked hamburgers and hot dogs, people donated ice
and watermelons, and we had a shrimp boil

e Itook $48 in donations yeah with $215. I owe this body $23.36. I can pay it on
Monday and give Israel a money order.

» Fellowship/Development —

e Budget should be in policy?
o Not in policy because it always changes
o Can make proposal in August so we can vote
e Gas has gone up; $50.00 not enough for 3 meetings/week
o Proposal to raise quarterly budget from $150 to $200
e Will be doing calendar and uploading by tomorrow and will have exact total next
month.
e NW-$5.50, RP-$13.65, Victoria-$28.01, Ingleside-$7.25 = $54.41 total

» Policy —

e Going to update policy to remove officers from new business vote.

15:00 GROUP REPORTS:

» Out Of Darkness —
o No report

» Recovery 101 —



0O O O O O

Average meeting attendance — 45

Date of last group conscience was July 19, 2025

ASC donation —$20.00

Average number of newcomers welcomed each week — 5
No changes to our meeting schedule

> Sisters In Solutions —

Average meeting attendance — 11

Date of last group conscience was July 16", 2025

ASC donation - $0

Average number of newcomers welcomed each week — 1
No changes to our meeting schedule

» Shot Of Hope —

Average meeting attendance — 32
Date of last group conscience was July 16, 2025
ASC Donation - $50
Average number of newcomers welcomed each week — 3
Birthday night speakers for July 2", 2025-
= Jose C. celebrated 1 year
No changes to our meeting schedule
Our Thursday night 6:30pm meeting at 6301 Yorktown needs support
Surprise speaker meeting July 23", 2025 during the 8pm meeting

» Off The Wall —

o

No report

> Back To Basics —

o

No report

» Northwest Group —

o O O O O

Average meeting attendance — 8

Date of last group conscience was July 141, 2025

ASC donation - $0

Average number of newcomers welcomed each week — 1
No changes to our meeting schedule

» VGONA -
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Average meeting attendance - 15
Date of last group conscience was July 13, 2025



ASC donation - $0
Change to our meeting schedule —
= No Saturday meeting at this time
Average number of newcomers welcomed each week — 8
Members celebrating clean birthdays —
= Stephen M — 1 yr
= JoeB.—-19yrs
= Henry H. — 14 yrs
= Robbie -7 yrs
We need help with PR

» Stepping Up —

o

o O O O

o O O

Average meeting attendance — 20-30
Date of last group conscience was July 18%, 2025
ASC donation - $0
Average number of newcomers welcomed each week — 1-5
Members celebrating clean birthdays —
= Rene C.—-32yrs
No changes to our meeting schedule
We need help with workshops from any subcommittee

» Came To Believe —

o O O O O O

Average meeting attendance - 60

Date of last group conscience was July 13, 2025

ASC donation - $20

Average number of newcomers welcomed each week — 3
No changes to our meeting schedule

We need help with workshops from any subcommittee

» CTB The Parking Lot —

o

No report

> No Matter What —

o

No report

» Never Again —

©)

No report

» Saturday Night Live —



o No report

» Bayside Group —
o Average meeting attendance is - 10
Date of last group conscience was July 17%, 2025
ASC donation - $1,200.00
Average number of newcomers welcomed each week - 1

o O O O

No changes to our meeting schedule

» Survivors —
o No report

» Keep It Real -
o No report

» Warriors In Recovery — new group

Average meeting attendance - 12

Date of last group conscience was July 19th, 2025
Average number of newcomers welcomed each week - 3
ASC donation - $0.00

No changes to our meeting schedule

O O O O O

» A New Way To Live —
o New Group
o We meet on Tuesdays at 7pm at All Saints Episcopal Church
o We are requesting a starter kit

14:58 OPEN FORUM:

NONE

15:01 OLD BUSINESS:

NONE

15:02 ESTABLISH QUARAM

GSR’S -9



15:04 NEW BUSINESS:

» A new meeting has started called A New Way To Live; they are requesting a starter Kit.
» Vinny P. is going to have regional table the 2 proposals for now so we can take them
back to the groups.

15:09 Next ASC meeting will be held at the CBRC at 3307 Ayers on Sunday, August 17",
2025, at 2pm
15:10 Motion to close meeting

15:11 Meeting closed



