12/21/25

AREA SERVICE COMMITTEE

Meeting begins with Serenity prayer
Shelly M read 12 Tradition

Shelly M read 12 Concept

ROLE CALL:

e Facilitator / Mary Beth P. - absent

e Co-Facilitator / Stephen S. - absent

e Treasurer / Israel O. — present

e Secretary / Jessie F. — present

e RCM1/-absent

e RCM2/-absent

e H&I Chair / -absent

e H&I Co-Chair / Israel O.-present

e Literature Chair / Beth S. — present

e Literature Co-Chair / Megan H — present

e Phone Line Chair / Edna R. — present

e Activities Chair /— Paul S. present

e PR/PI Chair / Mario V. — present

e RBS Chair / Kandis C. — absent

e RBS Co-Chair / Richard T. — present

e Fellowship Development / Ashley B. — present
e Fellowship Development Co-Chair/ Steve M. — present

e Policy / Mercedes S.— present

GROUP ATTENDANCE:

Out of Darkness — absent
Recovery 101 —present
Addicts In Solutions-present
Shot Of Hope — absent

Off The Wall — present

Back To Basics -present
Northwest Group — present
VGONA — present

Stepping Up — present
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Came To Believe -present
No Matter What — present
Never Again — absent
Saturday Night Live - absent
Bayside Group — present
Survivors — absent

George West NA -absent
Keep It Real - present

A New Way To Live- absent
Rockport Fellowship- absent
No Matter What — present
Never Again — absent
Saturday Night Live - absent
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George West NA - present

Reports

e Treasury—
e Starting balance: $ 9,447.76

e Current balance $6,509.52
e Prudent reserve $2,590.70

e Moneyin:

e $150.00 Off the Wall

e 5$32.50 Recovery 101

e $50.00 Northwest

e $50.00 Shot of Hope

e $50.00 George West

e S148.00H &1

e S$480.50 Total money in

Money Out:
e 580.00 H & | reimbursement (#1203)

e $126.82 Fellowship Development (#1208)

e $362.92 Admin Tom Craft Designs (#1204)

e S5180.00 H & | literature ( #1205)

e $2,161.00 Texas Blue Bonnet Region ( # 1207)

e $342.00 Activities( # 1209)

e $60.00 For admin, for a new group, literature & books (# 1210)
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e 5100 For admit for information pamphlets (#1211)
e 5505 cashier’s check to new bank account ( #315478)

e 52 paper statement fee
e 5$3919.74 Total money out

H & | Subcommittee

3307 Ayers Friday 12-19-25 @ 5:30-6:30

Elected new position for Co-Chair - Carlos B panel leader for SATF zoom
Male side Aurther A panel leader

Female side Missy P. detox at Cenikor

Shoreline meeting was moved from Saturday, 10 am; to Tuesday 6pm
In budget $71.00

PR/PI

read 12 concepts, 12 traditions, step 10

QR code total hits: 101,489

Stickers 609 hits

27 from this month

880 from the back of the meeting schedules

24 hits this month

$190.17 Price for QR service per year

$284.50 for stickers, ink & QR code service

$186 books and IPs

$0.50 on budget for the quarter

PR is requesting that area administration pay for the cost of the QR code service for the year.
PR was asked by H & | subcommittee to communicate with SATF facility, point of contact Mrs.
Dixon; Is requesting that we bring in two male addicts to have a meeting on Friday at 8pm &

hopefully be able to sponsor

Must have background check

Be off probation for six months

One year of commitment

One hour of training

Phone line
One call in 30 days lasting 2.2 minutes
13 volunteers & all shifts are covered

Activities
Thanksgiving event- served 70 people, many brought food to donate & took donations totaling
$80
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Holiday event @ clubhouse 12- 25-25, 11-4 potluck & white elephant gift exchange ( gift price
up to $20.00)

Would like to rent the South Shore Christian church hall for the New Years event on 12-31-25
from 9pm-12:30pm

Would like to serve finger food at New Years event

Lydia will be volunteering to be DJ for the event

Asking for reimbursement for DJ lights

Total $819.33

Literature

Megan & Gabriel are on the account
New order form starting in January
Books & Medallions have gone up by 51
Current Balance $21.29

Fellowship Development

Requesting activities info to be sent to them at an earlier time so they can get the info out there
to different areas at a reasonable time so people can make plans to attend events

Budget increase asking for $100 from $150 to $250 to start in January

January will be going to George West meeting

Policy — no report

RBS

We were able to set up new bank account at First National Bank and have moved money over
from our Convention; we still need to move money from Hospitality account. It should be
completed by next area meeting.

Still accepting artwork for RBS 42

All potions are filled

Are looking for venue for the kickoff party that can hold 300 people.

Theme for RBS 2026 is “It’s not what we think... it’s what we do.”

Requesting help for RBS 42 subcommittee meeting

Still selling merchandise and new merchandise coming in January

Merchandise chair is Debbie T.

If you need to order merchandise you can contact Candance, Richard, or Shelly
Treasures report:

RBS Hospitality account is $1,668.00

RBS Convention account is $9,285.68

Total -$10,953.68

Old Business

Asking if new bank account has a link for donations

Fees are very low but do charge depending on how many deposits we make a month.
New bank at First National



12/21/25

Missing money from RBS Police report has been filed
Was spoke the district attorney asked if we could go to small claims court and get a judgement.
No detective yet assigned report was filed 10 days ago

New Business-

New meeting wants to start up in a recovery home

Hope in Recovery

Times: Thursday 7pm, Friday & Saturday at 12 pm

Address: 3907 Leigh

Requesting Starter package

Meeting starting January 8t

Sinton meeting is no longer open

Thursday Yorktown meeting has been removed from schedule
Remove all Zoom meetings for the OTW at daytime.

Please take to group conscience to see if they want to add children allowed. Please add NC for
no children or CS for children allowed

Open Forum
Budgets for Subcommittee meeting should be submitted by December of 2025 but will have to

now be submitted in January 2026.

Next Area Meeting 1-25-25

Treasure & co chair would like to transfer all remaining funds from old account to new account;
it should be completed before next area meeting

Rewrite the check to region once we order checks for $2100. Void previous written check to
region

New checks should be available in 3 weeks.

New Policy is to have two signers for all checks.

Group Reports:

» Off The Wall
e Donation $150.00
e Average meeting attendance 50
e last group conscience 12-14 -25
e Average newcomers per wk. 7
e AllZoom meetings have been removed

» Northwest
e Donation $0.00
e Average meeting attendance 8
e last group conscience 12-15-25
e Average newcomers per wk. 1
e No schedule changes
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» Stepping Up
e Average meeting attendance 17-25
e Last group conscience 12-12-25
e Donation $0.00
e Average newcomer per wk. 2-5
e Clean Birthday Brittni P. 2 yrs

Shot Of Hope
No report

» Came To Believe
e Average meeting attendance 30
e last group conscience 12-14-25
e Donation $25.00
e Average newcomers per wk. 5
e No schedule changes

» No Matter What
e Average meeting attendance 12
e Last group conscience 12-18
e Donation $20.00
e Average newcomers per wk. 2
e Birthday celebrated Christi N., Seanette B, Henry
e No schedule changes
e Recovery 101
e Noreport

» Addicts In Solution
e Average meeting attendance 9
e last group conscience 12-17-25
e Donations $0.00
e Average newcomers per wk. 2

» Back To Basics
e Average meeting attendance (All)
e Llast group conscience 12-18-25
e Donations $0.00
e Average newcomers (as many as possible)
e C(Clean Birthdays Shannon W 14yrs
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Never Again
No report

» Bayside Group
e average meeting attendance 9
e last group conscience 11-20-25
e Donation $0.00
e Average newcomers per wk. 1
e Needs help Calhoun County needs corrections outreach

» GWNA
e Average meeting attendance 5
e last group Conscience 12-20-25
e Donation $0.00
e Average newcomer per wk. 1
e C(Clean birthdays Leanette H 35 yrs
e No schedule changes

» VGONA
e Average meeting attendance 15
e Last group conscience 12-14-25
e Donation $50.00
e Average newcomers per wk. 4+
e No changes in meeting schedule
e Needs to help PR increase leads for H & | in Victoria, Tx

Out of Darkness
No report

Recovery 101
No report

Shot of Hope
No report

Never Again
No report

Saturday Night Live
No report
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Survivors
No report

Keep it Real
No report

A New Way to Live
No report

Closing with the 3rd Step Prayer

Next ASC meeting will be held at the CBRC at 3307 Ayers on Sunday, January 25, 2026 @ 2 pm.
Motion to close meeting

Meeting closed



